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Presentation Overview

• Recap of the Capital Programming overview from December

• Update on the 2024-2029 Capital Improvement Program (CIP)

• Major themes about project costs

• Major themes about funding sources
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Capital Programming Overview

In six years, we plan to spend:

• Bike/Ped: 10.7% ($60,340,000)

• Bridge: 12.4% ($70,090,635)

• Paving: 61.9% ($349,330,861)

• Sidewalk: 3.0% ($17,260,000)

• Traffic: 12.0% ($67,775,000)
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Programs and Projects

Programs

• Citywide

• Focused on a type of 
infrastructure or repair work

• Public Works staff select projects 
by year based on data

• Examples: Concrete Street 
Rehab, Sidewalk Gaps, Protected 
Bikeways

Projects

• Location specific

• Typically a full reconstruction

• Some projects start in a program 
but become a separate project

• Examples: 1st Ave S 
Reconstruction, Nicollet Avenue 
Bridge over Minnehaha Creek
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Where do projects come from? 
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Cooperative Projects

• Other government agencies maintain and build 
transportation infrastructure in Minneapolis:
• Hennepin County

• Minnesota Department of Transportation

• Metro Transit

• We participate in these projects by:
• Cost sharing

• Joining the project teams to ensure they meet our 
standards and goals
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What is the CIP?

• Schedule of projects for the next six years, revised annually.

• Budgeting of funding sources to specific projects and programs.

• A way to show commitment to ideas for future grant applications.
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Six Year CIP

2024       2025       2026       2027       2028       2029
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• Nearly ready for 
construction

• Lots of public outreach has 
been completed

• Cost estimates are most 
precise and unchanging

• A project team is assigned
• Some public outreach has 

started
• Cost estimates can change

• List of project ideas
• Fiscally unconstrained
• Cost estimates are subject 

to the most change

Projects that we will build in 2023 may have first entered the CIP in 2018! 



What funds the CIP?

Funding Source How It’s Determined Limitations

Net Debt Bonds City Budget Office sets a target. We must present a balanced budget for the 
first 4 years of the CIP, with years 5 and 6 
unbalanced for CLIC’s prioritization.

Municipal State Aid A formula based on city population. Must be spent on streets in a network of 
regional significance.

General Fund Set amount that increases each year per 
the 20 Year Streets Funding Plan.

Only used for paving.

Assessments A formula applies an increase in property 
taxes for a period of time to neighboring 
properties.

Not all projects have the same types of 
neighboring uses.

Federal and State 
Grants

Competitive applications. Must be used on that specific project.
Requires local match and staff time.
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Mapping the Projects and Programs
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www.minneapolismn.gov/
government/projects/

http://www.minneapolismn.gov/government/projects/


Capital Budget Requests

stories.opengov.com/minneapolismn/
published/YOFW3JEJx

• Audience: Capital Long-Range 
Improvement Committee (CLIC)

• More information on each project 
and program

• Presentations to CLIC from Public 
Works staff
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Since Last Time

• Minneapolis was awarded $45m in federal grants for $65m of 
projects in the 2022 Regional Solicitation.
• The 14 projects that were funded now have construction years.

• Applications from Hennepin County, Metro Transit, and the Minneapolis 
Park & Recreation Board were also funded.

• Minneapolis was not successful in an application for the federal 
Safe Streets For All grant program.

• Project cost estimates were updated.
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2023 Themes on Project Costs

• Inflation caused the estimates to increase. For example, the costs of steel 
and concrete are much higher than a year ago.

• Paving is more than just the roadway surface. These projects now include 
ADA ramp upgrades and could also include safety features and green 
stormwater infrastructure.

• Several large projects (bridges, signals, greenways) are programmed in 
2026 and 2027. Fewer miles of paving projects are programmed in these 
years to balance.

• The pavement condition continually declines. We measure a quarter of the 
city every year.

• The length of the construction season and availability of labor are 
limitations to increasing the number of projects.
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2023 Themes on Funding Sources

• Our success at winning federal grants has scheduled many projects 
into a fixed year. This reduces flexibility for other projects and 
programs.

• Some costs, like staff time, aren’t counted towards local match for 
projects (usually 20%).
• Matching for grants also absorbs any flexible local funding.

• There are many new grant programs in the Inflation Reduction Act 
(IRA) and Bipartisan Infrastructure Law (BIL).
• Public Works and the State of Minnesota track these opportunities.
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Evaluating Grant Opportunities

• Transportation grants that fund out work 

• Transportation grants that are the wrong 
scale for our projects (too big or small)

• Transportation grants that are outside our 
jurisdiction but support our goals (e.g.
passenger rail upgrades)

• Non-transportation grants that support our 
goals (e.g. new housing)

• Non-transportation grants that have little 
relevance to our work
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Always Apply

Support and 
Partner

Rarely Apply



CITY OF MINNEAPOLIS

Questions?

Peter Bennett, Transportation Planner

Katie White, Senior Transportation Planner
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